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Office of training 


rOKtXXB&l AtB ACSXVItlBS 


The Wrocrtor of training in oltaraad with developing and directing 
CIA training wmuriir’Tii To swat tinea reefoneiMlitiee this Office is 
rinfirnen of tbt Office of Training (Special) and the Office of Training 
(General). (An over-all statement of the functions and activities of 
the Office of Training is contained in the vouchered funds budget 
presentation. ) 


the Office of training (Special) is responsible ftor providing 
Instruction in tbs WBJBl nctlvi tica charged to the deadnetl uc 
Services of the Aasn^r in order to staff to the plen- 

ntog 9 organisation , ocsj&nct t and administration of theme activi t3.es 
both to the field sad to headquarters sad to train agent personnel for 
their specific assignments, 

Za carrying out these responsibilities toe specific functions end 
activities of the Office are to: 

a. Analyse the training refutoessent# of the C l a ndes tine 
Sars®sss* 

h* Organize, supervise, aad admini ster adequate programs, 
staff*, aad facilities within the Baited States to fulfill toe 
G hmam Um Services training refairmaents for staff personne l, 
agaat p e rs o nn el, and foreipi national personnel. 

c. Provide assistance, within its eapefcillties and upon 
request, to training eondusted in overseas a sees. 

d. Provide, to cooperation with toe Asseeaatat and Bralua- 
tloa"st*ff, training evaluation* of student personnel for use by 
their sponsoring Staff* and Divisions to deteratoing ssslgaaenie* 

a. Conduct •neb Uais^n within CIA aad with outside agencies 
as nay be required to provide a fully coordinated training program. 
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t* Coquet allied research on training content nod method, 
aM assist in tbs dewelopaent of operational doe trine astd train- 
ing material. 

The training program which baa been established to Iqplsmnt the 
above includes four operational activities and two staff activities, 
fiie operational activities ares 

a. Basic indoctrination and training of staff personnel 
eaplayed In the Clandestine Services. 

%• Advanced training of headquarters personnel m 3 & returnees 
fron field stations in the speci a lis ed fields of intelligence and 
clandestine warfare. 


c. Covert traini n g of agent personnel and foreign nat ional s 
lfe o eaaaot be Included in normal training courses far cowar and 
security reasons. 



®*e activities of the two o/TH(3) staffs i n c Xt fade : 


&• Raoearcfli activities to develop opera tiarail doc trim for 
incorporation into existing and Reposed training courses aac, to 
provide technics! guidance in operational policy matters. 

b* Bevelopmnt of plans and programs to meet projected train- 
Ing rwfttirwmsnte of the Clandestine Services. 
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Office ef Training 
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amM at iMlsiM (ScBenl) 
jgaceaJ r‘ i< i tIw *tm i i tt* inwaM t s 

A ftatanot covering the Office of training (General) if contained 
in the w m tomm larifeet, aiaee the activities of that Office are «5>- 
nartf* largely hy such finis, the unvauehered funds of that Office, 
included in tfeie hudtjet presentation, ore relatively esall in anmrnt 
and ere required pM to aef*ey the cost of training at sources 
exte r n al to CIA. 


saa a ana iaeaai 

Ih. oettc of tralnlof |mUu iMtroctloii to th. 

eeveankl activities dharged to ifee Clandestine Servicas in arde r to 
Aialif^ st aff personnel of tibcae offices in the pla nning , organisation, 
o oaSac t. sad edainiitratiee of ’these activities, he th in the field end 
ia headwaOtege, end proper ly to train spent persasasO. for their 
sas slfte assignaenta. ’This training mission is iaplsraented through 
tee stiff end five operational activities, as follows: 

die stiff was aetafclidhed to es^lant the Soetrine BevelapBiesit 
S taff , jnstoling the operat ional r ese arch functions assigned to it at 
the tine the Support Staff ess Mwi> fhls staff: 

a* M aintains lisd sw with appropriate staff and operating 
dlviala&s of the Clandestine ssevleee 'far the purpose of ascer- 
taist&s eperatioaal doctrlucD end poli cies end Securing inf 1 ottos - 
relative thereto for instructional uses* 

t. Studies each doctrines end policies and related information 
for the purpose Of in* liifltulinn their inclusion in the various 
training progress of o/fR(3). 

c, Bevlees existing training aatarlals and lectures to earare 
t2*t they a ccu r at ely and adequately r eflec t current doctrines and 
pdicles , are eonsietont in content, and are properly correlated.. 
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i, Provides doctrinal guidance to the staffs and blanch** of 
0 /rats) In the development of acsr training program and las true- 

«. Provide* * staff for bade research project* and the 
daveSflgammt of intelligence training materials in support of the 
Instructor staff. 

f. Arranges and conducts debriefings of returned field staff 
personnel of the ClandeetlnR Berriees £a order to saploit for 
instructional purpose* erurmnt lof aeration on operational concepts 
and techniques. 

P lan* a g&Jjfr Staff 

this staff is r* sponsible for developing plan* and programs neces- 
sary to mat tmt and/or expended training requirements given 0/SB(S) by 
the Clandestine Services. This staff: 

a, Ascertains c ur r en t end ffeture training requirement# of the 
ClaciSestine Services in coordination with their appropriate repre- 
M3&T& uXTUS • 

b* P rep arsc and coordinates pleas for the establishment of 
taealShag Objectivee, training programs, and training facilities 
ne c essary to met Use curren t end future requirements of the 
Clandestine Services. 


e. deceives, ret i e s * mi coordinates all nee training require- 
meats submitted % the Clmdestlas Services, ineaing that all 
requlraamts «ibe4y training adjectives which can be amt within the 
capabilities of $fat(£), anfi that such requirements are cons! stent 
with the principles of sound operational security. 

Serves as Liaison Control for 0/SB(S) and centrally main- 
tains a record of aH liaison conducted by or wife 0/»<S) 


a* Prepared and develops such plans, spec is 1 projects, or 
stair studies as repaired by the Deputy Director of training 
(Special). 
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TbSM division 4# ftnotima for the plannin g, otpasisetlaa, aad 
conduct of basic trai&iag rewiitad for yaraormaX of tba Clandestine 
mvtorn, araept tosiTeliSstine tofttoe activities training =on- 

at flol* installations. The prlnelpel activities of the dlvisior 

are to: 

a. m Mtttti of training mkmi filch vlll soot 

the baelc & tralnlne y**l9tae«t* of the CXanfeatdne Services, including, 
training la the priaetolto of cUadeetUm operations to* to the organic 
szl Mlo a gf 1 * $£ tlMMt Soltis courses ibq 

their ^pproximte student lo*dc ftw FT lf53 


Comma Before 

tBftdfeM®)* dMHt 

stop 

ftO* Qa 

tions , FT 155S_ 

Appro*. Students 
For Course. 

Basic Qrlsotaticn Coerce 

6 

60 

Operations Course 

6 

80 

Covert Activities Xratraetion 

8 

10 

Staff Iadocrtarlaetloa Course 

9 

to 

Courses After 

nfnn 

Basie Intelligence (Cluadosttoo 

2 

90 

cwmce®/ 

Phase XX 

2 

80 

Phase XXX 

1 

4G 

Jdadniatratioa Course 

9 

45 

Adotnlstratire Support Course 

X 

to 
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©* i» division is responsible far tbs planning, orgsaiaation, and 
tlnteii)$ toutsts in Qtciills^d lnt*lllg«ice 
25X1 A HHUHI sfettvittea, is atesr to de velop ate lagrove tbs 

pr cfosa lcnal c o^ at eun c at s t s f t p a r aoanel of tbs Clandestine Services. 

The principal activities of the division ere to: 

Ah* Coodoct tous^ts 

ia Corateraspiqaaga, Cn—irdst Rang’ Cpsrstl o aa , Evasion an d Recaps* 

25X1 A ©serrilla mi I si Resist* 25X1 A 

mBKSm Sllll(yv#sSIM ^pW ^<lr>fl | F*©X1 h5*tb2X 

Activities, Order of Settle, eed Reporting. 

b. Continue the Aevelqpnent of advanced specialised courses 
In such otter subject ee tey be re fill red.. 

c. Cesrtlnate eitfc. otter QfSfia) divisioaa end tte 'Braining 
^feSapatet Staff to arrrrt eonfcinaity in tte fa stelag pattern 
through interstice of ell basic and advanced training course 
content. 

A* Provide acsaralesls of student sarfomaecc m& mStAli tlte . 
in c o crd i nation with tte Asseaeasnt aad RvaXuation Staff of ©SR. 

ftig diTtsion $0 for tfee flmnrl qpMHBt and direction of 

covert haiaiag of Rj e rl oea deegwecvar persona e! end for special t mtetog , 
projects end special training stelsteaea repaired by tte covert opemt- 
lag cfficee iavolvisg the tsMteag of foreign nationals la tte United 
States. She activities of me Project Training Mviaian are to: 

a. Plea ate contest tte training of the ©hi tad Slades covert 
trainees In the Salted States, assenting fall responsibility for 
aatsAaisiag tte •scanty df tte trainees, facilities, sad instructors 
daring tte periods of training. 

b. Plan, organise, and/or catenet in tte Halted States approved 
special training projcsjte Including: 

(l) Cpvert training of individual foreign national agents 

or agant (mn^teiaft* 

(a) Covert training of units of foreign national agents 

(ST vffTrfpl (2T CsPnhkm^uBXCSw p 
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Upon coral sties of each tm met training ;r^»i provide 
emlratlra rep ort a shooing mb , Jeeta of instruction protected rad 
Vm estimated effectiveness of tin training 1b tern of projected 
«wlpwfci| 66 well m tin receptivity and p e rfom nce of tin 
tmSm m » 

g. Coordinate end collaborate with tin Bssic Training rad 
A dvanced Training l&visions rad vitfe tin Training fcevelepeent Staff 
in the revie* rad developnetit of training material and techniques 
of lastroetlcn. 

g. Arrange for training to he given at c o v ert training sites 
bjr technics! eaqprts trm Hie Office of CceranleiyticBS rad the 
ftranadrad i Services staff. 


£* fimtt, otsraise, and/or c onduct the t raining of anted 
States rati oral* «r fcreigs rattens! instructor cadres required for 

4V 4*Cl COSUPt* pCTOJSC wS • 
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